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Strategic Plan
1. Education programs in public health

1.1. Development of teaching and organizational methodologies

1.1.1. Curricul a development - gathering evidence and standards
1.1.2. Project writing - evaluation of needs for Public Health education in
Romania, evidence-based justification

1.1.3. Advocacy - approaching key stakeholders for support

2. Research and development in public health

2.1. Attraction of qualified research staff
2.1.1. Support for high professional development
2.1.2. Support for participation in international research partnerships

2.2, Development of local research infrastructure

2.2.1. Development of physical infrastructure - offices, communication,
IT, infrastructure, library

2.2.2. Development of research-oriented human resources - research
teams with interest or expertise on specific strategic research topics

2.3. Development of research network on themes of interest

2.3.1. Identification of external research partners for strategic research
topics

2.3.2. Support for staff joining research networks

3. Community support services

3.1. Collaborations for needs identification in the local community
(input from the community)

3.1.1. Identification and contact of potential strategic partners in the
local community

3.1.2. Networking on specific needs of local community

3.2. Development of consultancy frameworks (output towards
community)

3.2.1. Subjects for consultancy, methodology, expertise of
professionals, strategic partners (institutions/key persons) from the
local community
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